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Transit Capital Needs Assessment

Capital Needs - Fall 2019 Update

• Each Fiscal Year, transit agencies submit a 5-year capital budget that is 

included in the Six Year Improvement Program

» Includes projected capital expenses with federal, state, and local shares

• Fall 2019 Update: In order to improve the accuracy of these capital budget 

projects, DRPT staff engaged transit agencies throughout the state to:

» Identify those “projects that will realistically be implemented” over the next 5 years 

with greater scrutiny and accuracy 

» Ensure the budgets are not a “wish list,” but rather a list of capital projects that 

agencies need and intend to implement
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Transit Capital Needs Assessment

Capital Needs - Fall 2019 Update

• To make a determination on how realistic each project was, staff was asked to 

examine:

» Fleet size

» Rolling stock replacement schedules

» Facility Conditions

» Open/executed grants

» Other planning documents to determine how realistic each project is

• If it was determined that the projected costs were either incorrect on not 

realistic, staff reduced costs or eliminated projects entirely from the projected 

capital budgets
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Transit Capital Needs Assessment

Needs Assessment Conclusions

• $932 Million in Capital Needs FY21-25

• $208 Million shortfall in state controlled capital funds to support needs

» $187 Million in State Capital Funds – Majority SGR/MIN

» $21 Million in State Controlled Federal Funds

• Total Annual Additional Funds: $42 Million
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